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1. PURPOSE OF THE REPORT  
To provide the Governance Committee with a summary of Internal Audit work undertaken for South Ribble and the Shared Services element for the period 1 April 2018 to 1 March 2019
2. RECOMMENDATIONS
2.1
 Members are asked to consider and note the contents of the report

3. EXECUTIVE SUMMARY 
Governance Committee are required to be informed of and review Internal Audit work as part of their review of the Council’s internal control environment and overall Governance arrangements.  To that end the report outlines the work undertaken for the period 1 April 2018 to 1 March 2019 and the individual opinion of the internal control environment of those pieces of work.  The attached document outlines the progress of work up to the 1 March 2019 and the remaining work expected to be completed by the 31 March 2019
Detailed information in regard to progress against individual areas of work / auditable areas has been provided at Appendix 1.
4. CORPORATE PRIORITIES
The report relates to the following corporate priorities: 
	Excellence and Financial Sustainability


	X

	Health and Wellbeing


	

	Place


	


Projects relating to People in the Corporate Plan:

	People 


	

	
	


5.   
BACKGROUND TO THE REPORT

1. This is the progress report of work undertaken for the 2018/19 Plan, which was previously agreed with the Governance Committee

6.   
PROPOSALS (e.g. RATIONALE, DETAIL, FINANCIAL, PROCUREMENT)
6.1
Appendix 1 identifies the status of each piece of work / audit review and stage the audit review is at, e.g., Scope identified and agreed; Draft Report completed and with Interim Head of Shared Assurance for review etc.  The report has been produced in this way in order to outline to Members the actual status of each area of work and the progress made since the last report.  The report outlines completed work and their assurance rating.  In that regard, the assurance rating is based on the four levels of assurance previously agreed; Limited, Adequate, Substantial and Full.  The report has also been reorganised to outline in Sections, Audit Planned Work, Work that is ongoing throughout the year, such as Project Groups Residual Works and work outside the normal planned work such as GRACE Administration work, Business Continuity etc.  

6.2
Significant progress has been made against the Audit Plan in the last 2 months, however, as has previously been notified to this Governance Committee the section has suffered from resource issues throughout the 2018/19 Plan Year.  The attached Appendix outlines that in regard to South Ribble Council there are 91.4 days completed and 27.8 days work remaining for planned audits, this shows that by the end of March Internal Audit will have completed 74.5% of planned audit work in Year.  With work carried forward 97% of the 2018/19 Audit Planned Work will be completed albeit not in the 2018/19 Financial Year.  The Appendix also shows where planned days have not been utilised due to early completion of work or, as with project work the reduction in audit support due to resource issues already reported to this Committee.  The overall completion of the plan is calculated at 78%.
6.3
As can be seen from Appendix 1, substantial progress has been made however, there are a small number of audit reviews that have had to be rearranged, some due to operational service issues and some due to Audit resource issues.



The following audits have been agreed to be carried forward into 2019/20 due to operational service issues:-

i) My Neighbourhoods – this is due to a full service review being undertaken and new processes / methods of working being explored.  Audit will provide appropriate follow up and advice and support in the establishing of processes for this revised delivery;

ii) ICT Reviews – this is due to the significant changes being made within ICT Services and the development of the Digital Strategy and the completion of the Data Recovery and Business Continuity plan.  Sufficient resource will be supplied to satisfy the Annual Governance Statement.


There are also 2 pieces of work that will not be completed in 2018/19 due to time constraints; they are:-

i) Project Management Information – this work will start mid-March but will not be completed until early April 2019/20.  This reflects the approval of the Corporate Plan at Full Council and InPhase being uploaded with the full project plan;

ii) Shared Assurance Services Creditors – this work will be carried forward into April 2019/20, this does not cause significant risk to either Authority as the service has been audited on an annual basis and achieves a Substantial / Full Assurance Rating each year.  Creditors for 2018/19 will be reflected in the accounts which is subject to external audit.  Therefore in early 2019/20 Internal Audit will provide greater assurance in that area.
6.4
The following table outlines the main pieces of work undertaken in the last period:-

	Audit

 Area
	Assurance

 Rating
	Comments



	South Ribble Council

	Council Tax
	Full

	Only minor issues were identified as part of the review, all management actions were implemented prior to completion of the review.

	NDR
	Full
	Only minor issues were identified as part of the review, all management actions were implemented prior to completion of the review.

	General Data Protection Regulations (GDPR)
	Not applicable
	Internal Audit are providing ongoing support as part of the project group who are implementing GDPR.  The Data Protection Policy has been reviewed and updated along with the production of a Data Breach Policy.  These policies are provided as a separate report to the Governance Committee.

	Shared Financial Services (South Ribble)

	Treasury Management
	Substantial
	This report has been produced by LCC, Management Actions are to be discussed before the end of March.


7.   
Financial implications
7.1 There are no financial implications.
8.    
LEGAL IMPLICATIONS

8.1
There are no legal implications.
9. 

OTHER IMPLICATIONS: 

9.1
The matters raised in the report are cross cutting and impact upon those individual services reviewed and the Internal Control environment of the Council.


9.2
Failure to report the progress of the Audit Plan to the Governance Committee could result in the lack of awareness of those charged with the responsibility for the Governance of the Council of issues in regard to the Council’s overall control environment.  This could result in financial, legal and / or reputational harm to the Council.

13. 
BACKGROUND DOCUMENTS (or There are no background papers to this report)


South Ribble Internal Audit Plan 2018/19
Shared Financial Services Audit Plan 2018/19

14. 
APPENDICES (or There are no appendices to this report

Appendix 1 – Audit Plan Progress Report for South Ribble Council and Shared Financial Services elements.
	Report Author:
	Telephone:
	Date:

	Janice Bamber
Interim Head of Shared Assurance
	01772 625272
	4 March 2019


APPENDIX 1

INTERNAL AUDIT PLANS 2018/19

SOUTH RIBBLE COUNCIL

	WORK AREA
	RISK
	QTR
	EST
(Days)
	ACT
	BAL
	NOT REQ
	C/f
	REVIEW STATUS
	ASSURANCE

RATING
	STATUS

	AUDIT PLANNED WORK 

	RESOURCES & TRANSFORMATION

	Legal, Democratic & HR Services

	Licensing Service
	MAJOR
	1
	15
	13.2
	0
	0
	
	COMPLETED
	SUBSTANTIAL
	Completed

	Payroll / HR System Data Testing
	N/A
	4
	5
	0
	0
	5
	
	COMPLETED
	
	To be reported as part of Shared Assurance Payroll Review

	Policy, Communications, Customer, Digital & Strategic Asset Management

	Performance Management Information
	CRITICAL
	4
	10
	12.1
	0
	
	
	Testing in progress Completed 8/03/19
	
	Testing is completed, Draft Report produced by 8/03/19

	Project Management
	CRITICAL
	3
	15
	1
	0
	
	14
	Scope identified

c/f 2019/20
	
	Work will commence in March will be completed 2019/20

	Council Tax
	CRITICAL
	3
	10
	9.7
	0
	
	
	COMPLETED
	FULL
	Audit review initially classified Council Tax systems as Substantial, however, implementation of the Management Actions has resulted in a revised Assurance Rating.

	Non-Domestic Rates (NDR)
	CRITICAL
	3
	10
	10.8
	0
	
	
	COMPLETED
	FULL
	Audit review initially classified NDR systems as Substantial, however, implementation of the Management Actions has resulted in a revised Assurance Rating.

	Housing Benefits
	CRITICAL
	2&3
	10
	10.4
	0
	
	
	COMPLETED
	FULL
	Report is completed, Management Actions implemented prior to completion of audit work

	Sundry Debtors
	CRITICAL
	3
	10
	9.3
	0
	
	
	COMPLETED
	FULL
	Report is completed, Management Actions implemented prior to completion of audit work. 

	ICT Review
	CRITICAL
	2&3
	15
	0.4
	0
	
	14.6
	c/f to 2019/20
	
	Significant changes to ICT, audit work to be carried forward into 2019/20

	REGENERATION & GROWTH

	Neighbourhoods & Development

	Health & Safety
	CRITICAL
	2&3
	10
	2.4
	7.6
	
	
	Scope Agreed and work commenced
	
	Work undertaken by management in respect of compliance with Framework.  Audit work will be completed by mid-March and reported.

	Refuse Collection & Recycling Contract
	CRITICAL
	2
	10
	11
	0
	
	
	COMPLETED
	SUBSTANTIAL
	Completed

	My Neighbourhoods 
	MAJOR
	3&4
	10
	1.3
	0
	
	8.7
	c/f 2019/20
	
	Review of service being undertaken, work to be carried forward to 2019/20

	Planning & Property

	Property Repairs & Maintenance
	CRITICAL
	3
	15
	5.9
	9.1
	
	
	Work completed, Awaiting Report
	
	Management have produced an Improvement Plan agreed by Leadership Team, further work will be undertaken in 2019/20 to monitor compliance.

	Commercial Properties


	MAJOR
	2&3
	15
	3.9
	11.1
	
	
	Testing ongoing
	
	Testing commenced, Work complete by end of March

	TOTAL PLANNED WORK
	
	
	160
	91.4
	27.8
	5
	37.3
	
	
	% of Audit Planned work completed in Year = 74.5% 

	Actual Plus Balance Sub Total
	
	
	
	
	119.2
	
	
	
	
	

	Actual Plus Bal plus c/f
	
	
	
	
	
	
	156.5
	
	
	% of Audit Planned work Completed =97.8%


	ONGOING WORK THROUGHOUT THE YEAR

	CORPORATE

	Annual Governance Statement
	N/A
	1&4
	20
	14.8
	0
	5.2
	
	Completed
	N/A
	2017/18 AGS Completed

	Anti-Fraud & Corruption
	N/A
	ALL
	10
	1.7
	0
	8.3
	
	Ongoing updates
	N/A
	Ongoing policy updates, fraud alerts circulated during 2018/19

	National Fraud Initiative (NFI)
	N/A
	ALL
	15
	18.7
	0
	0
	
	Data Sets submitted
	N/A
	Data Sets submitted, CTAX / Elec Reg. SPD results returned & being investigated

Further results for other data sets available from end of January results reported to Gov. Cttee. 2019/20

	PROJECT GROUPS

	Legal, Democratic & HR Services

	GDPR Implementation
	N/A
	1
	5
	15.9
	0
	
	
	Project Support
	N/A
	GDPR Implementation group meets weekly to update on progress.  Ongoing advice & support provided re policies and procedures

	Planning & Property

	City Deal
	N/A
	ALL
	5
	1.3
	0
	3.7
	
	COMPLETED
	N/A
	Project Group Audit role advice & support completed

	Investment Strategy
	N/A
	ALL
	5
	0.4
	0
	4.6
	
	COMPLETED
	N/A
	Project Group Audit role advice & support completed

	Housing Development
	N/A
	ALL
	5
	0.3
	0
	4.7
	
	COMPLETED
	N/A
	Project Group Audit role advice & support completed

	Neighbourhoods & Development

	Health, Leisure & Wellbeing Campus
	N/A
	ALL
	5
	0.5
	0
	4.5
	
	COMPLETED
	N/A
	Project Group Audit role advice & support completed

	TOTAL CONTINUOUS WORK
	
	
	70
	53.6
	0
	31
	
	
	
	

	WORK OUTSIDE AUDIT PLANNING PROCESS

	GENERAL 

	Residual Work from 2017/8
	N/A
	1
	20
	7.1
	0
	12.9
	
	COMPLETED
	N/A
	

	GRACE System Administration
	N/A
	ALL
	20
	20.6
	0
	0
	
	COMPLETED
	N/A
	

	Business Continuity
	N/A
	ALL
	30
	0.9
	0
	29.1
	
	COMPLETED
	N/A
	

	Post Audit Reviews
	N/A
	ALL
	10
	1
	0
	9
	
	COMPLETED
	N/A
	

	Contingency / Irregularities
	N/A
	ALL
	15
	19.6
	0
	0
	
	COMPLETED
	N/A
	

	Governance Committee
	N/A
	ALL
	15
	7.4
	0.6
	7
	
	COMPLETED
	N/A
	

	TOTAL WORK OUTSIDE PLAN
	
	
	110
	56.6
	0.6
	58
	
	
	
	

	SUB TOTAL

Ongoing Work & Work outside plan
	
	
	180
	110.2
	0.6
	89
	
	
	
	

	TOTALS
	
	
	340
	201.6
	28.4
	94
	37.3
	
	
	

	TOTAL

Actual Plus Balance to be completed
	
	
	
	
	230
	
	
	
	
	% of Audit Planned work completed in Year = 67% 

However 27.64% of Work Completed under budget

	Actual + Balance +  c/f
	
	
	
	
	
	
	267.3
	
	
	% of Audit Work Completed 78%

	Carried forward 2019/20
	
	
	
	
	
	
	
	
	
	

	ICT Reviews
	
	
	
	
	15
	
	
	
	
	

	Project Management
	
	
	
	
	14
	
	
	
	
	

	My Neighbourhoods
	
	
	
	
	8.7
	
	
	
	
	


SHARED FINANCIAL SERVICES

	WORK AREA
	RISK
	QTR
	EST
(Days)
	ACT
	BAL
	NOT REQ
	C/F
	REVIEW STATUS
	ASSURANCE

RATING
	COMMENTS

	Treasury Management
	CRITICAL
	3
	20
	20
	
	
	
	COMPLETED
	
	LCC Completed Audit work, Draft Report produced; Head of Audit & Assurance to review working papers & report by 26/01/19

	Payroll
	CRITICAL
	4
	20
	6.3
	13.7
	
	
	Testing in Progress
	
	Work in Progress, work will be completed by end of March.

	Creditors
	CRITICAL
	4
	20
	0.7
	0
	
	20
	C/F 2019/20
	
	Work will be carried forward to April 2019/20

	Main Accounting
	CRITICAL
	4
	20
	13
	0
	7
	
	DRAFT REPORT
	
	Draft Report Produced, Issued by 15/03/19.

	Cash & Bank
	CRITICAL
	4
	20
	8.2
	11.8
	
	
	Partially complete
	
	Work on Chorley Cash & Bank complete, South Ribble to be completed by end of March

	Residual Work from 2017/18
	N/A
	1
	15
	18
	0
	
	
	COMPLETED
	N/A
	Completed

	GRACE System Administration
	N/A
	ALL
	5
	3.9
	0
	
	
	COMPLETED
	N/A
	

	Post Audit Reviews
	N/A
	ALL
	10
	0
	0
	
	
	COMPLETED
	N/A
	

	Contingency / Irregularities
	N/A
	ALL
	10
	9.2
	0
	
	
	COMPLETED
	N/A
	

	TOTALS
	
	
	140
	79.3
	25.5
	7
	20
	
	
	% of Shared Assurance Plan completed in Year = 74.86% 

	Actual plus balance to be completed
	
	
	
	
	104.8
	
	
	
	
	

	Actual + balance + c/f
	
	
	
	
	
	
	124.8
	
	
	% of Shared Assurance Plan completed = 89.14%

	Work c/f 2019/20
	
	
	
	
	
	
	
	
	
	

	Creditors
	
	
	
	
	19.3
	
	
	
	
	


3

